RESOURCEBANK RPO PROJECT CASE STUDY

UK-wide retail recruitment

.

THE COMPANY

Dyson is a technology
company that designs and
manufactures vacuum
cleaners, hand dryers,
bladeless fans, heaters and

hair dryers. It sells
machines in over 70
countries and employs
more than 7,000 people.

ResourceBank significantly improved the
effectiveness of recruitment for retail Key Facts:
demonstrators for Dyson UK-wide. Attrition
rates, time-to-hire and cost were all reduced
whilst diversity and quality of hires increased.

DURATION: july 2015 — Dec 2016

SIZE: 142 hires

SCOPE: UK retail permanent staff

THE CHALLENGE SKILLS: Sales & Customer service

Dyson supports its UK retail partners, including John Lewis and Currys, by
providing in-store experts to demonstrate Dyson products to customers. The
challenge faced by Dyson was to find and hire candidates that were excellent RESOURCE: Team of 3
communicators with a flair for influencing customers and delivering sales but
were needed only during weekends and bank holidays . Dyson wanted to in-
crease the numbers of experts as well as open their own retail store so they
looked for a partner with expertise in retail recruitment.

SERVICE:  Outsourced recruitment

THE SOLUTION

ResourceBank appointed a small dedicated team to

BEFORE AFTER
manage and deliver the required level of support for

ATTRITION RATE MORE ATTRITION RATE LESS Dyson throughout the retail sector.

THAN 40% THAN 15% The team undertook interviews with current Dyson
experts in order to identify the value proposition that

the role offered to different demographics. They then
POOR CANDIDATE 90% CANDIDATE identified the most appropriate talent attraction

EXPERIENCE SATISFACTION channels to use and created an integrated advertising
and attraction campaign.

40% REDUCTION IN The selection process was streamlined and digital
HIGH COST PER HIRE RECRUITMENT COST interviews utilised to assess the communication
strengths of candidates.

EXCESSIVE TIME TO HIRE REDUCED The team were proactive in meeting Dyson regional
MANAGEMENT TIME BY 35% sales managers and developing relationships.

Over the course of the contract, ResourceBank
delivered clear improvements to Dyson's recruitment
process resulting in a dramatic decrease in time and
cost to hire and greater candidate satisfaction.
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